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Meetings Feedback form for Borders Community Action Representatives

	Strategic meeting:
Local Employability Partnership


	Date of meeting:
07/11/2024
	Attended by:
J Amaral

	Relevant agenda items:

· Coaching Pathways – Scottish Borders Chamber of Commerce Presentation by Lorna Jackson-Hall

· Mapping and Gapping Update – Juliana Borders Community Action 

· Borders Careers Collaborative – Andrea Hall SDS (Skills Development Scotland)

· Funding Updates

· Programme Updates 

· BANG – Transitions Programme
· ReTweed – Skills for Work in The Textile Industry


	Specific points of interest:

Coaching Pathways – coaching support offered as part of a partnership between Scottish Borders Chamber of Commerce and SOSE offering 1-1 support to entrepreneurship 
Referrals through SOSE website
Support with anything from idea conception to equipment, skills development and idea elaboration, grants are also available for entrepreneurs. The aim is to reach 400 people, the link for referrals can be found here: https://www.southofscotlandenterprise.com/services/pathways 
£1000 Grants available to participants to support business start-up

Employability Mapping and Gapping update – Juliana presented the initial results of the mapping and gapping exercise. 



Borders Careers Collaborative – Andrea Hall SDS (Skills Development Scotland) – Career Review: https://www.stf.org.uk/career-review-report-published/ 
[image: ]

The document propose the following set of recommendations:
[image: ]

The collaborative is an attempt to address the recommendations and foster collaborative work 
[image: ]

The Borders Collaborative:
[image: ]

Using TOM (target operating model) to develop a better understanding of partners’ activities 
· Principles:
Shared leadership
All age
Governance with LEP and CPP
Evidence led
Practical arrangements
Pilot – feedback and impact
Launch 13 November

Funding update:
NOLB - £122K remaining 
Child Poverty - £245K

The partners reviewed funding applications. 

Programme updates – 
BANG is running a transitions programme supporting 16-24yo with 30 young people moving towards volunteering, education and employability
ReTweed – 8 participants attended 2 textile events and will be engaging with potential employers. Support will continue through the employer support worker. 

Juliana raised the question about publicity careers fairs in schools as publicity was not circulated or it was missed. Andrea highlighted that all dates were publicised on DYW facebook page. 

SG will be attending later meetings for observation. 


	Comments:


	Actions from this meeting: 
Employability mapping and gapping report and directory


	Distribution list for information:
BCA Team + Third Sector Leaders 

Signed: J Amaral
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Employability Mapping and Gapping

07 November 2024















The Third Sector Employability Initiative aims to strengthen employability across the third sector, identify service delivery gaps and promote volunteering as a pathway to employment. 

A better understanding of cross-sector employability provision across the region has been identified as a need.

A mapping and gapping exercise was initiated by Borders Community Action in August 2024, led by the Third Sector Employability Lead

A mix of desk-based research via surveys, telephone and in-person 1-1 interviews and focus group work is underway. 

The Third Sector Employability 







2





What we know so far











57 responses were obtained, data from focus groups currently being processsed
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What we know so far



Where are our employability support across the Scottish Borders







Nationals: 3

Borders wide cover: 23

Some depend on funding to cover other localities, others are open to anyone

 as long as people can travel to their venue – more detail is needed
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What we know so far
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What we know so far







Any other: SBHA partnership with contractors to create employment opportunities, 

developing capacity for people to become freelance artists or other 

partnership models (trainers from other organisations – referrals)
Do you train volunteers to deliver peer support or mentoring?

No 63.2%

Yes 24.6%

6



























Working age population targeted with most falling under the 16-25 bracket

People with mental health conditions and/or those with little or no experience 

also being a strong target group
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Other: schools, college, PG surgeries, social work, CLD workers, employers, 

criminal justice, commissioned substance use services, other peer services, 

other third sector organisations, 

9











Confidence following by meta-skills development and volunteering were the 

most chosen categories of support offered 
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Volunteering to Employment 21

Education to employment 20

Setting up their own business or self-employment destination 13

Transition from Part-time to full-time employment 12
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Have you secured a contract to deliver employability support activities?



Can the project continue to run if external funding or
contract is not obtained?

















Focus group dates
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How does the project deliver the service
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Section 3 - Project Impact
Where do referrals come from?
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Is the project dependant on external funding?
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Career Review Recommendations
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