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Meetings Feedback form for Borders Community Action Representatives

	Strategic meeting:
Community Planning Strategic Board


	Date of meeting:
04/11/2024
	Attended by:
J Amaral

	Relevant agenda items:

· Feedback from CPP Delivery Board and Education Sub-Committee 
· Scottish Borders Anti Poverty Strategy 24/29 
· Review of Action Tracker and Target setting
· Quarterly Reporting - Sharon
· Talk Money Week – Nichola Sewell


	Specific points of interest:


CLD draft plan has been presented and endorsed by CPP Programme Board. Papers will be sent to CPP Strategic partnership meeting in November. Jenni emphasised the importance of a website to keep information on track and consolidate in one point all the resources and info available. 
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Anti-poverty strategy – Elected members’ meeting on 24/10 highlighted the amount of work happening across the partnership to tackle poverty across the Scottish Borders. The plan is to agree on strong actions to ensure the delivery of the strategy. 
Teviot & Liddesdale area partnership is making the strategy the main point of discussion at the meeting, which links with the development plan for Burnfoot. 



The partners reviewed in detail the draft actions of the plan, looking at the identified priorities and leads of each priority as well as actions. Agreed tasks were reviewed. 

Reporting documentation was covered and a template was shared among partners. Juliana and Gillian to meet and discuss digitalisation to ensure reporting is easier across the membership. 

Nichola Sewell (NHS Borders) – provided an update Health Matters App and its alignment with the poverty strategy. 

December meeting to be a facilitation from Education Scotland around monitoring and evaluation. 


	Comments:
The new CLD plan will be presented at the CPP Strategic Board meeting in November. Partners are moving on with actions with the first reporting planned for December 


	Actions from this meeting: 
Juliana and Gillian to discuss reporting and data gathering


	Distribution list for information:
BCA Team + Third Sector Leaders 

Signed: J Amaral
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Scottish Borders CLD Partnership Plan 2024-27

		No.

		Priority

		Lead Organisation

		Sub-Lead

		Actions

		Progress Report Submitted Y/N

		RAG Status

		CPP Theme



		

		

		

		

		

		Oct-Dec

		Jan-Mar

		Apr-Jun

		Jul-Sep

		

		



		1

		Increase the accreditation offer within CLD learning programmes across the partnership. 

		CLD Service

		Education/ Borders College

		· Baseline what accreditation is being offered, to whom and when. 

· Create a trend analysis of awards / accreditation.  

· Identify priority areas for increasing accreditation

· Communicate accreditation opportunities to learners

· Explore other relevant accreditation options that are linked to employability needs across the Scottish Borders 



		

		

		

		

		

		Learning, Skills and Economy 



		2

		Co produce a partnership pilot learning programme to meet the needs of unaccompanied asylum seekers. 

		Borders College

		Education

		· Co-produce a learning package which will include for example ESOL qualifications, Tenancy qualifications. 

· Pilot approach with 20 young people. 



		

		

		

		

		

		Learning, Skills and Economy





		3

		Develop a robust self-evaluation and data gathering system across the partnership to evidence collective impact.

		BCA

		CLD Service

		· Undertake joint training on data collection 

· Understand use of data to inform planning and practice

· Explore management system for collating data

· Use data to target learning provision. 



		

		

		

		

		

		Learning, Skills and Economy





		4

		Strengthen and embed governance arrangements for CLD planning. 

		CLD Service

		Skills Development Scotland 

BCA

		· Review the memorandum of understanding. 

· Confirm partnership responsibilities 

· Monitor performance of the partnership

· Fulfil reporting responsibilities 



		

		

		

		

		

		Place, Community and Connectivity.



		5

		Develop clear pathways for community engagement involving both Adults and Young People in shaping the strategic plan. 

		Education

		Live Border

BCA

NHS



Kenny (Claire/Graham/Amanda G/Clare NHS)



UNCRC – sub group

		· Identify opportunities for engagement in the work of the CLD Partnership 

· Undertake a community survey to inform the extension of the interim plan

· Identify existing methods of engagement which can be used to inform the delivery of CLD. 

· UNCRC

· Representation of adult/youth learners on partnership



		

		

		

		

		

		Place, Community and Connectivity.





		6

		Plan joint celebration events to capture learning and the development of skills. 

		Youth Borders

		CLD service, Employability services 

		· Baseline planned celebratory events for the year  

· Gather case studies, film, audio, photos etc to represent the achievements and successes of learners

		

		

		

		

		

		Learning, Skills and Economy.



		7

		Increase visibility, highlighting what is on offer to promote learning and training opportunities within the Partnership

		CLDS

		Employability Services



		· Gather information on existing / planned learning and training programmes

· Develop a joint communication plan with the Borders Career Collaborative



		

		

		

		

		

		Learning Skills and Economy.





		8

		Deliver joint workforce development and training opportunities.

		CLD Service

		Youth Borders

Employability Services



		· Complete training needs analysis

· Practice placements to be offered and supervised by a qualified CLD practitioner 

· Deliver an information session on the CLD Standards Council to encourage new membership  

· Arrange shared professional learning and development opportunities for staff and volunteers 



		

		

		

		

		

		Learning Skills and Economy.
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Scottish

Borders
—=COUNCIL

SCOTTISH BORDERS ANTI-POVERTY STRATEGY 2024-2029

Report by Director — Resilient Communities

SCOTTISH BORDERS COUNCIL

24 October 2024

1 PURPOSE AND SUMMARY

1.1 This report presents an updated Scottish Borders Anti-Poverty
Strategy for 2024-2029 for proposed adoption.

1.2 Following on from the Council’s Anti-Poverty Strategy adopted in 2021, and
a Progress Report presented in June 2023, the 2024-2029 Strategy is a
refreshed document which recognises an ongoing need to tackle poverty
and sets out the Council’s strategic response to do that in the Scottish
Borders.
2 RECOMMENDATIONS

2.1 I recommend that the Council:

a) Approves the Scottish Borders Anti-Poverty Strategy for 2024-
2029 for adoption.

b) Agrees to receive an annual Progress Report.

c) Request that the Community Planning Partnership also endorse the
Strategy.
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3 BACKGROUND

3.1 At the meeting of Scottish Borders Council on 29 June 2023, the Scottish
Borders Anti-Poverty Strategy Progress Report was approved. It was also
agreed that the Anti-Poverty Strategy (created in 2021) be refreshed.

3.2 The refreshed Strategy continues to work with the same clear vision,
themes and outcomes, as previously adopted. The Strategy is supported
and evidenced by the Scottish Borders Picture of Poverty.

3.3 The Strategy builds upon the good work already done by Scottish Borders
Council and Partners to tackle poverty and sets out intentions to continue
this.

3.4 There are a number of unique challenges in the Scottish Borders due to
rurality and geography. Other contributing factors are an ageing
demographic, income deprivation, fuel deprivation, digital access,
broadband issues and food security.

3.5 In the Scottish Borders:

Almost one in five of our children live in poverty (after housing costs)
Unclaimed pension credit is estimated at £3.6M

The rate of Universal Credit Claimants is at its highest level ever

The average level of fuel poverty is around 35%

The Scottish Borders Citizens Advice Bureaux (CABx) helped approx.
4,000 clients to claim £3.6m in 2023 by offering free support and
advice for benefits entitlement, debt and consumer issues, an average
of £932 per client.

3.6 An Anti-Poverty Members Reference Group was established in September
2021 to give guidance to officers, to receive input from the Council’s
partners and other organisations and individuals, (including those with lived
experience of poverty), and to help identify gaps or areas for further focus.
This group continues to support the Anti-Poverty Strategy.

4 THE STRATEGY

4.1 The Strategy is attached at Appendix 1. It sets out our vision for the next
five years, and aims to tackle poverty in the following areas:

maximising income
employment

housing

digital connectivity
education and training
health and wellbeing
transport connectivity
community

4.2 A timeline of events that have influenced poverty since the previous
strategy was created in 2021 is shown in the document. We need to ensure
that our approach to tackling poverty remains up to date, and the timeline
is a reminder of what we need to tackle as part of our response in the
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Scottish Borders. The start of the ‘cost of living crisis,’ the Ukraine War, the
inflation peak of 11.1%, the bank interest rate rise from 0.25% to 5.25%
over two years, and the withdrawal of the universal pension age winter
heating payment are some of the events outlined.

4.3 National poverty headlines are outlined in the Strategy which show that
since 2010, the proportion of people living in relative poverty after housing
costs in Scotland has increased for children, working age adults and
pensioners.

4.4 ‘A Picture of Poverty’ provides data and statistics relating to the Scottish
Borders. This is used to inform our actions. Highlights are included in the
Strategy, including areas of persistent poverty where people have been
claiming universal credit for 4 or more years, and the proportion of the
population claiming pension credit at ward level.

4.5 Examples of the challenges we face in the Scottish Borders are shown in the
strategy along with corresponding opportunities. These are set out in our
themes and outcomes and represent some of the partnership work that is
carried out towards meeting our outcomes.

4.6 To demonstrate some of the actions that are underway which make a
difference to children, young people, families and older people, a spotlight
on specific actions is included in the Strategy. These include the new Whole
Family Support Service which aims to work with families who have multiple
needs, on an intensive and holistic basis. The service will work with families
on their own terms, addressing issues which are live and important to them
such as income maximisation and housing issues.

4.7 We recognise the need to involve and listen to people who live with the
reality of poverty related issues, so that we really understand the impact on
them. A host of different initiatives are carried out on a regular basis to
keep up to date and support people experiencing poverty. We will continue
to liaise with people with direct life experience through various means and
take action where we can help them. Some quotes and case studies shown
in the strategy give a flavour of what people tell us.

4.8 We will deliver the Strategy by working towards meeting our outcomes. We
will adapt our approach to emerging issues and report periodically on
progress using identified performance measures. Partner key plans and
strategies will play a large part in the delivery, along with our clear
structure of reporting and accountability.

5 IMPLICATIONS

5.1 Financial
There are no specific costs attached to any of the recommendations in this
report. Budget provision is reflected in various Council budgets which
support the anti-poverty agenda.

5.2 Risk and Mitigations

Risks associated with this report relate to the continuing problem of poverty
across the Scottish Borders. The Strategy provides a number of mitigations
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to these risks, and effective evaluation and monitoring processes will be key
to evidencing impact.

5.3 Integrated Impact Assessment
An integrated impact assessment has been carried out for this report and is
shown in Appendices 2 and 3. There are no specific implications.

5.4 Sustainable Development Goals
In considering each of the UN Sustainable Development Goals, the following
may be considered to make a difference:

1. End poverty in all its forms - Actions within the Anti-Poverty
Strategy contribute to this goal, including income maximisation
activity which will benefit those who need it most.

2. End hunger, achieve food security and improved nutrition and
promote sustainable agriculture - Actions within the Anti-Poverty
Action Plan contribute to this goal including cooking on a budget.

3. Ensure healthy lives and promote wellbeing for all at all ages
- health and wellbeing (including good mental health) is recognised
as an important factor in the Strategy. The provision of Breakfast
clubs in schools enables children and young people to start the day
with a healthy breakfast and attend school ready to learn.

4. Ensure inclusive and equitable quality education and promote
lifelong learning opportunities for all - a new SBC attendance
policy is in operation which schools use to encourage attendance. The
team around the cluster model supports children and families
affected by poverty.

5. Ensure access to affordable, reliable, sustainable, and modern
energy for all - The affordable warmth and home energy efficiency
strategy is designed to support the provision of warm, energy
efficient homes for everyone in the Scottish Borders.

6. Promote sustained, inclusive, and sustainable economic
growth, full and productive employment, and decent work for
all - the Council’s Employability Service uses a holistic approach to
upskill and/or re-train, increasing family income and supporting
individuals to move into employment. Scottish Borders Council is an
accredited real living wage employer and remain committed to
encouraging the adoption of it by partners, local employers and
suppliers.

7. Reduce inequalities within and among countries - the Anti-
Poverty Strategy aims to identify and tackle poverty and exclusion
and boost employment opportunities and income in the poorest
communities. Locality Plans will address this in specific areas.

5.5 Climate Change
There is no impact on climate change as a result of this report.

5.6 Rural Proofing
There are no rural proofing implications contained in this report.

5.7 Data Protection Impact Statement

There are no personal data implications arising from the proposals
contained in this report.
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5.8 Changes to Scheme of Administration or Scheme of Delegation
There are no changes to the Scheme of Administration or Scheme of
Delegation as a result of this report.

6 CONSULTATION

6.1 The Director (Finance & Procurement), the Director (Corporate
Governance), Chief Officer Audit and Risk, the Director (People Performance
& Change), and Corporate Communications have been consulted and any
comments received have been incorporated into the final report.

Jenni Craig

Author(s)

Approved by

Director Resilient Communities

Name

Designation and Contact Number

Janice Robertson

Strategic Planning & Policy Manager, 01835 824000

Background Papers: n/a
Previous Minute Reference: Scottish Borders Council 23.09.21 & 29.06.23

Note - You can get this document on tape, in Braille, large print and various
computer formats by contacting the address below. Janice Robertson can also give
information on other language translations as well as providing additional copies.

Contact us at Janice Robertson, Scottish Borders Council, Council HQ, Newtown
St.Boswells, Melrose, TD6 0SA, 01835 824000, jrobertson@scotborders.gov.uk
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